
 

 

SPARSHOLT COLLEGE HAMPSHIRE 
 

Access Agreement (Revised November 2011) 
 

2012-13 
  
 
A. Introduction 

 
This revised access agreement sets out the fee limits for higher education 
courses at Sparsholt College Hampshire from 1st September 2012.  It describes 
the amount of additional fee income to be spent on access measures and how 
this income will be spent in order to safeguard and maintain fair access. 
 
Unless otherwise stated, student financial support described in this agreement 
is available only to students settled and ordinarily resident in England and 
studying a full time undergraduate course. 
 
Sparsholt College Hampshire is a HEFCE directly funded further education 
college delivering science-based courses to meet the needs of businesses and 
organisations within land and environment together with providing students, 
from a broad range of backgrounds, with the high level understanding and skills 
to make a positive contribution to their future employment. The University of 
Portsmouth validates the foundation and honours degree programmes which 
the College offers. The University of Portsmouth has also conferred on the 
College "Associate College" status in recognition of its quality provision and 
ability to manage higher education programmes. 
 
The 2010-11 cohort comprises of 399 FTE students of which 354 are full-time 
and 54are part-time. The College also has a student number control of 152. 
 
The full-time year one cohort 2010-11 (based on UCAS data) shows the 
breakdown as follows: 41% male and 59% female; 67% aged 18-20 and 21% 
age 25+; 9% declared a disability; 64% were domiciled in the Southeast and 
18% in the South West. 52% gave their previous educational establishment as 
further education, 15% state school, 14% sixth form college, and 15% "other or 
unknown"; 49% had BTEC (vocational) qualifications, 24% A-levels and 21% 
"other" qualifications. 
 

 
B. Fee limits 

 
Students will not, for the duration of their course, be subject to any increase in 
the fee beyond that indicated in the Access Agreement and notified to them 
before they commit themselves to the course.  
 
The College, in April 2011, set the 2012/13 fee limits set for full time students 
on higher education courses at Sparsholt College Hampshire within a range 
from £7500-£8500. The College has subsequently, in light of available 



 

 

information, reviewed the level of tuition fees for 2012-13 and these have now 
been set and relate to cost of course delivery. 
 
 

Course Type Fee 

Science-based £7800 

Fieldwork-based £7800 

Drawing studio- based £7500 

 
 
Details relating to specific course will be available on the College’s website. 
 
We may increase our fees annually by the inflationary amount and/or agreed 
amount announced each year by the Government.  
 
  

C. Amount of additional fee income to be spent on access and retention 
measures 
 
The College will have an "Outreach and Retention Fund" of 22.5% of the 
additional fee income will amount to £61,088. This has been estimated using 
the following information: 

 
 

Course Type Number of f/t 
students 

Additional fee 
(above £6000) 

Total additional 
fee  

Science-based 119 £1800 £214,200 

Fieldwork-based 21 £1800 £37,800 

Drawing studio- 
based 

13 £1500 £19,500 
 

  TOTAL £271,500 

  Amount available 
for Outreach and 
Retention Fund at 
22.5% 

£61,088 

 
The proposed split for Outreach: Retention is 60:40 

 
 
D. Financial Support for students 

 
National Scholarship Programme (NSP) 
 
The National Scholarship Programme (NSP) is a government programme 
designed to benefit individual students from disadvantaged backgrounds as 
they enter higher education from Autumn 2012. For 2012-13, the College has 
been allocated under the NSP funding for 10 scholarships x £3,000, this will be 
matched by a further 10 scholarships x £3,000. This will make 20 scholarships 
x £3,000 available. 
 



 

 

The scholarships will be available through application against a stated set of 
criteria (see below) for students with a household income of less than £25,000. 
The support will be provided through fee-waiver of £1,000 and a discounted 
accommodation or other similar institutional service, and/or a financial 
scholarship/bursary, as a cash award capped at £1000. 

In 2012-13, the College’s 20 full-time scholarships of £3,000 (as part of the 
NSP)  will be available to students who meet the following essential eligibility 
criteria: 

 

 are students from England; 

 are subject to the new 2012/13 tuition fees 

 are a new full  time undergraduate student starting either a foundation 
degree or honours degree for the first time in 2012 

 have an assessed household income of £25,000 or less 
 

Where applications exceed the national scholarships available then 
consideration will be given to students who meet at least one of the following 
additional criteria: 

 

 are registered disabled students 

 were looked after children/care leavers 

 were previously receiving educational support 

 are living with dependants 

 are an independent student (for student funding purposes) 
 

Applicants will also be required to complete an application form in which they 
will be required to set out a statement (300 -500 words) explaining why the 
scholarship will benefit their future study and employment. This will be used to 
make the final decision for students who meet the (essential and additional) 
criteria and have a confirmed place at the College. 
 
Sparsholt College Bursary (SCB) 
 
This Bursary will be available to students who are on household incomes of 
less than £25,000 but not in receipt of a National Scholarship Programme. 
 
The Bursary will be to the value of £1,500. This will be made up of a fee waiver 
of £1,000 and a grant of £500 towards accommodation and/or transport. 
 
For students who enrolled 2010-11 and 2011-12, the support as set out in the 
Access Agreement 2011-12 will apply.  

 
E. Provision of information to students 

 
Information for students on the fees and financial support available will be 
detailed in the College prospectus and on the College website.  Case studies 
will be used to illustrate the aggregate costs of their tuition if they are 
successful in gaining a place.   Illustrations of the net costs of studying on their 



 

 

courses will be provided, including estimates on the cost of living for students 
living on and off campus. 
 
The prospectus will also advise prospective students of the targeted support 
that will be given to them to study on Higher Education courses and achieve 
their qualifications.  Sparsholt College prides itself on its high level of academic 
and pastoral support given to students. 
  
Admissions, Course Tutors and the Marketing team will provide information 
regarding the fee level and financial support available at Careers Events, 
Taster Days and Viewing Days.  This will be in addition to the many off site 
marketing events attended throughout the year. 
 
Information regarding the fees and the financial support available through the 
College will be sent to the students with their offer of a place. The Finance and 
Fees Booklet, provided to all students, will include information about the fees, 
financial support and who to ask for more information. 
 
The Student Administration Support Team provides guidance to students on 
the fees and financial support available.  The team are happy to discuss 
financial arrangements before starting a course and are available on site for 
students whilst on their course. 
 
On approval of this revised access agreement the College will inform, within 
five working days, all applicants of the changes relating to fee levels and the 
NSP together with informing them of the Sparsholt College Bursary. 
 
The College has considered the equality and access issues of introducing fee 
waiver and are confident that this development will assist eligible students in 
engaging with the College’s higher education offer. 

 
F. Outreach and Retention 

 
Outreach 
 
The College is already committed to widening participation and has worked on 
a range of Aim Higher and Lifelong Learning Network projects. 
 
It is anticipated that a significant proportion of the Outreach and Retention Fund 
will be invested in outreach projects which will further enhance the College’s 
commitment to widening participation in higher education and training.  Key 
aspects of their work will include:  
 

 Developing activities to raise the profile of higher education in schools and 
colleges in Hampshire.  

 Developing progression agreements to enhance entry and transition to 
higher education. 

 Developing a programme higher education experience days for both full-
time and part-time students. 

 



 

 

Target groups for outreach are students from disadvantaged backgrounds 
including: 
 

 low incomes;  

 mature students returning to study with non-traditional entry qualifications; 

 students with ( physical and/or learning) disabilities 
 
Currently the College Marketing outreach team works with schools and colleges 
in Hampshire and the surrounding counties to encourage participation in 
education and training in the land based industries.   
 
These activities and target groups have been identified through analysis of 
internal and external information and intelligence available to the College. 
 
Retention 

 
The College has a strong track record of widening participation and making 
education accessible to those who are able to benefit from the experience. 
 
For many of the targeted groups which the College has focused on then the 
transition into higher education can be a daunting experience. The College has 
identified the following activities to enhance the student induction process, 
transition into higher education in order to improve retention. The activities have 
been identified through the College’s appreciation and analysis of issues facing 
students making the transition into higher education. This is also grounded on 
the experience gained in managing a curriculum group within the former 
Hampshire and Isle Of Wight Lifelong Learning Network. The activities which 
have been identified are: 
 

 Embed the "flying start" programme into all course years with a particular 
focus on issues facing target groups. 
 

 Enhance and develop the pre-course study skills programme to attract full 
and part-time students from the target groups. 
 

 Developing a "moodle classroom" which is accessible to full-time and part-
time students and focuses on providing support with study skills and 
transition into higher education. Particular emphasis will be given to the 
needs of students from the target groups. 
 

 Embedding the good practice which has demonstrated the correlation 
between attendance and success (retention and achievement) across all 
higher education courses. The impact of this on the target groups will be 
monitored and reviewed. 

 
G. Targets and  Milestones 

 
The College will work towards the following milestones: 
 



 

 

1. Promote the benefits and opportunities of higher education entry in 2012-
13  to the target groups in 2011-12 through a focused marketing campaign 
 

2. Improve the baseline proportion of financially disadvantaged students 
receiving full or partial state support, participating in our higher education 
courses, from 41% (2009-10) to 45% by 2016-17 (Source: College Data) 
 

3. Improve the baseline proportion of higher education students from 
disadvantaged areas, from 3.65% (2009-11) to 4.5% by 2016-17 (Source: 
College Data) 
 

4. Improve the baseline proportion of higher education students age 25+ from 
23% (2009-10) to 30% 2016-17 (Source: UCAS Data) 
 

5. Improve the baseline proportion of students with physical and/or learning 
disability in higher education courses from 11.3% (2009-10) to 15% by  
2016-17 (Source: UCAS Data) 

 
6. Achieve attendance at pre-course study skills events from students in the 

target groups by from 20% 2009-10 to 60% 2016-17 (Source: College 
Data) 

 
7. Achieve in-year Year 1 retention for students within the target groups from 

83% 2009-10 to 90% by 2016-17 (Source: College Data) 
 

8. Improve attendance rates of students from the target groups from 88% 
(2009-10) to 92% by 2016-17 (Source: College Data) 

 
 
H. Institutional Monitoring Arrangements 

 
Compliance with the Access Agreement and progress towards milestones will 
be measured using internal College MIS and UCAS data. 
 
Monitoring of compliance and access will be through the college management 
teams, the Strategic Curriculum Development Group (SCDG) through to the 
strategic Leadership Team (SLT) and reported annually to Governors (through 
the Quality and Standards Committee). 

 
 
This revised Access Agreement 2012-13 was approved by the Board of the College 
Governors on November 2nd 2011.  
 
M. D. Ridout  
Dean of Higher Education  
November 2011  



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets 

relating to your applicants, entrants or student 

body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Promote the benefits and 

opportunities of higher education entry 

in 2012-13  to the target groups in 

2011-12 through a focused marketing 

campaign Please ignore this -- see below

Low-income backgrounds

Improve the baseline proportion of 

financially disadvantaged students 

receiving full or partial state support, 

participating in our higher education 

courses, from 41% (2009-10) to 45% 

by 2016-17 (Source: College Data) 2009-10 41.10% 38% 41% 42% 43% 45%

The College is conscious that the impact of the new arrangements 

for the financing and funding of higher education 2012-13 are 

unknown. In view of this the College has focused on targets which 

maintain the levels of participation which it currently is achieving. 

These levels of achievement have been obtained through the 

College's proven commitment to widening participation. Every 

effort will be made to exceed these targets.

Applications

Improve the baseline proportion of 

higher education students from 

disadvantaged areas, from 3.65% 

(2009-11) to 4.5% by 2016-17 

(Source: College Data) 2009-10 3.65% 3.00% 3.25% 3.50% 3075% 4%

The College is conscious that the impact of the new arrangements 

for the financing and funding of higher education 2012-13 are 

unknown. In view of this the College has focused on targets which 

maintain the levels of participation which it currently is achieving. 

These levels of achievement have been obtained through the 

College's proven commitment to widening participation. Every 

effort will be made to exceed these targets.

Mature

Improve the baseline proportion of 

higher education students age 25+ 

from 23% (2009-10) to 30% 2016-17 

(Source: UCAS Data) 2009-10 23% 20% 23% 25% 27% 30%

The College is conscious that the impact of the new arrangements 

for the financing and funding of higher education 2012-13 are 

unknown. In view of this the College has focused on targets which 

maintain the levels of participation which it currently is achieving. 

These levels of achievement have been obtained through the 

College's proven commitment to widening participation. Every 

effort will be made to exceed these targets.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Disabled

Improve the baseline proportion of 

students with physical and/or learning 

disability in higher education courses 

from 11.3% (2009-10) to 15% by  

2016-17 (Source: UCAS Data) 2009-10 11.30% 9% 11% 12% 13% 15%

The College is conscious that the impact of the new arrangements 

for the financing and funding of higher education 2012-13 are 

unknown. In view of this the College has focused on targets which 

maintain the levels of participation which it currently is achieving. 

These levels of achievement have been obtained through the 

College's proven commitment to widening participation. Every 

effort will be made to exceed these targets.

Other (please give details in the next column)

Achieve attendance at pre-course 

study skills events from students in 

the target groups by from 20% 2009-

10 to 60% 2016-17 (Source: College 

Data) 2009-10 20% 30% 40% 50% 60% 60%

The College has taken the opportunity to set targets which focus 

on retention for the target groups which it has identified. This is a 

new development and one certainly that is welcomed. The 

challenge at this stage, however, is to identify the baseline data 

for the targets. The target which has been set has been based on 

reasonable assumptions. The target will be reviewed once based 

data has been established.

Other (please give details in the next column)

Achieve in-year Year 1 retention for 

students within the target groups from 

83% 2009-10 to 90% by 2016-17 

(Source: College Data) 2009-10 83% 85% 87% 88% 90% 90%

The College has taken the opportunity to set targets which focus 

on retention for the target groups which it has identified. This is a 

new development and one certainly that is welcomed. The 

challenge at this stage, however, is to identify the baseline data 

for the targets. The target which has been set has been based on 

reasonable assumptions. The target will be reviewed once based 

data has been established.

Other (please give details in the next column)

Improve attendance rates of students 

from the target groups from 88% 

(2009-10) to 92% by 2016-17 (Source: 

College Data) 2009-10 88% 89% 90% 90% 92% 92%

This is a broad-based target which will underpin the achievement 

of the targets and milestones identified above. A detailed 

schedule of activities is being prepared by the marketing team to 

underpin this target. This will be publicised in due course.

Other (please give details in the next column)

Promote the benefits and 

opportunities of higher education entry 

in 2012-13  to the target groups in 

2011-12 through a focused marketing 

campaign

See 

commentary

See 

commentary

See 

commentary

See 

commentary

See 

commentary

See 

commentary

See 

commentary

This is a broad-based target which will underpin the achievement 

of the targets and milestones identified above. A detailed 

schedule of activities is being prepared by the marketing team to 

underpin this target. This will be publicised in due course.



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Student support services

WPHE Strategic Aim 2: Review the 

provision of advice on the cost of 

higher education and sources of 

support to ensure that the information 

is clear and accessible to all higher 

education students

See 

Commentar

y

See 

Commentar

y

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

This broad target (aim) has been extracted from our WPSA.  This 

aim is very close to linked to information within our OFFA Access 

Agreement. Underpinning this is a schedule activity which 

ensures that the information is available in adequate time to 

provide the information which students need to help inform the 

higher education choices and decision

Outreach / WP activity (other - please give details in the 

next column)

WPHE Strategic Aim 3: Develop 

progression agreements with partner 

institutions and/or providers to 

encourage access and seamless 

progression onto higher education 

programmes

See 

Commentar

y

See 

Commentar

y

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

This broad target (aim) has been extracted from our WPSA.  

Progression agreements have been established with partner 

institutions. This has happened in one particular curriculum area 

and detailed plans will be published as to how the College 

expands this activity across the curriculum areas. 

Outreach / WP activity (other - please give details in the 

next column)

WPHE Strategic Aim 4: Prepare an 

annual programme of widening 

participation activities and practices to 

improve recruitment, transition 

(progression), retention and 

achievement and report on the 

outcomes

See 

Commentar

y

See 

Commentar

y

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

This broad target (aim) has been extracted from our WPSA.  This 

aim is very close to linked to information within our OFFA Access 

Agreement. Underpinning this is a schedule of activity which 

ensures that the activities identified in the Access Agreement are 

undertaken and achieved.

Management targets

WPHE Strategic Aim 1: Promote and 

provide targeted support to help widen 

participation and increase access to 

higher education for those students 

from under represented groups and 

those students who receive full or 

partial state support. (Offa Agreement)

See 

Commentar

y

See 

Commentar

y

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

See 

Commentary

This broad target (aim) has been extracted from our WPSA.   It's 

achievement is linked to the targets on milestones which have 

been outlined in Table 5a.

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


